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Water and Climate Change

PRSP Pillar 2 - Managing Natural Resources

Outcome A: By 2018, targeted Government institutions, the private sector, and local communities manage natural resources in a more equitable and

sustainable way.

Outcome B: By 2018, communities within targeted districts demonstrate increased resilience to natural and man-made disasters.

Promote nature based solutions for a sustainable planet
Enhance national prevention and recovery capacities for resilient societies
Strengthen gender equality and the empowerment of women and girls

Expected Outp Planned Activities Timef Responsible Party Pl i Budget GEF LDCF
And baseline, associated indicators and annual targets List activity results and associated actions S f FenEg Stwe Budget Description | A™OURt (USD)
. Activity Result: Climate adaptation developed in
“ﬂnﬁﬂmqﬁ“ w:?.ﬁ»_.uim_:nﬁw.w uo.__s .H“w%..ﬂ ananﬁmﬂﬂmmoﬂﬁw line minities and at distric level for maintreaming
a5 into policies and development plans and training
institutions
Output 1.a: More than 50 officers from the Ministry of Water R S |Undertake a Climate Change Risk Managerent S MWR GEF 71300 55,824
esp. the Water Policy Planning Coordinating Unit (WPPCU), the Sierra (CCRM) capacity assessment of MWR-EPA and
Leone Environmental Protection Agency (EPA) and Districts leaders District staffs and profile their professional updating
provided with relevant climate risks management guidelines/tools and mads.
trained on how the results of the climate risk/vulnerability
should be used to adjust regulations and policies governing the water * TAWR ey
sector at national (NWSP, RWSS) and local level (Districts develoy Develop cli risks tools and learning programme
plans) (i.e. including modules on generating, analysing,
Baseline and integrating climate risk information)
X MWR GEF
s Technocrats from MWR and EPA have limited capacity to address emerging | COnduct at least four trainings at the Lakka Centre
technical issues related to climate risks in the water sector. or other relevant learning centres
Indicator: . . i MWR GEF
* No. and type of targeted institutions with increased adaptive capacity to L W AT B i AR T HPRS il
S ; SR ensure that learning objectives are directly applied
reduce risks of and responses to climate variability to daily responsibilities
Target: " e - - g ) ) — ) x MWR GEF
* At least capacities of 2 line ministries and 2 Districts Council to mainstream |Establish participatory roadmap to guide the
adaptation concerns within water policies and local development plans are adjustment of regulations and policies governing
strengthened the water sector
Monitor learning impacts and applications with the x MWR GEF
use of Gender-disaggregated monitoring and
luation system to es how trainings
affected both women and men
Output L.b: Climate change resilience plan and emergency contingency ”...m_,".“_m_H«mﬂﬂ““Mﬂ..mﬂ”“%ﬂdh“ﬁ«“ﬂ.ﬂ__. MWR/GUMA GEF
plan for the Guma Reservoir :
GUMA reservoir management
Output 1.c: Regular dialog hed bet parli tarians, local | activity Result: Awareness created and increased
council members, traditional authorities, NGOs/CBOs, and private sector participation of key stakeholders on addressing the
{WASH committees) on the impacts of climate change on water supply in impacts of cliamte change on water supply at a MWR GEF

Puhejun, Kambia and Kono districts
Baseline:

decentralised level in Puehjun, Kembia and Kono
districts
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but expected to be
disbursed in 2018

*Amount commited in 2017
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Expected Outp Planned Activities Timef Resp Party Pl i Budget GEF LDCF
Fundi Am UsD;
And baseline, associated indi and I targ List activity results and associated actions ”u uD nwy My- Dt Budget Description st 90)
.n’ﬁ‘. :-”~ =hanel s W ._ﬂ WdaLET SECTOT TidVe TITTITEDY AOUWIEUEE Ul LIlTTia e ._-a—ﬂ— Mc E}MI sgamwnmm HWUHWM@H—HNHT«OM ﬂo
change impacts or adaptation responses ;
assess climate change issues, community-based
Mo adaptation planning, and household-level risk & GEE
* No. and type of targeted institutions with increased adaptive capacity to P S PR _._w.. : 5 : m.___m i
: ) i reduction interventions in new operational areas.
reduce risks of and responses to climate variability
Target: Create a sustainable communications platform in
* 15% of staff from targeted institutions aware of predicted impacts of which a dialogue can ensure bottom-up decision- x MWR GEF
climate change and appropriate responses making process. 71300 (Local Consultant) 60,000.00
Design and conduct a community awareness
campaign on climate change risks using culturally
al i d aimed at all genders,
; uu.dm:m.nm tools m__._ aimi gen .m_,m " MWR GEF
including information packs that comprise examples
of community-based adaptation measures in the
water sector
Practical training for 6 staff on climate smart 75700 (Training) 91,000.00
roundwater investigattion and ass t
El ._.._ : ater in & e55men’ % MWR QM“
application for water resources and 1 staff on
integrated water resources management,
Activity Result: Private sector roles and
oppartunities outlined for effective partnerships
Output 1.d: At least two dialogues under the Sierra Leone Business Forum i PR .? % o B MWR GEF
dWASH O e fihtitad i and participation in climate smart water
an onors Investment Platform initiated on managing climate TS st
change risks on water provision and usage
Baseline: Undertake strategic stakeholder analysis and target
* Low interplay between public and private sector on adaptation strategies  |group specific information and communication x MWR GEF
investment needs and strategic responses
Indicator: 71300 (Local Consultant) 50,000.00
* No. and type of targeted institutions with increased adaptive capacity to Develop a functional knowledge management MWR GEF
reduce risks of and responses to climate variability system that documents such policy level dialogues B
= Number of collaborations between the public and provate sector
Target:
» Stakeholder analysis and targeting undertaken; and themes for dialogues  |conduct dialogues in the four pilot districts;
identified Freetown, Kono, Kamiba and Pujehun
* Information sharing platform and forum designed and operational (parliamentary committee on water for local X MWR GiEF 75700 (Workshops 30,000.00
communities)
Qutput 1.e: Rel 't experiences/| from c ity ori d >...“w.z”< nmwm“_n.__.nmma,au“MSno:n best pragtices MWR GEF
climate resilient water infrastructure and management practices (including Salapa il
gender differentiated issues) identified, and widely shared/disseminated : ; ;
to facilitate replication in other vulnerable areas Undertake impact assessment in all project MWR GEF 71300 {Local Cansultant) 30,000.00
Baseline: operation areas ’
* Existing coping strategies and adaptation action not documented at all,
including for the water sector Collect and package information and experiences
Indicator: on climate resilient water infrastructure and MWR eEF 713000 (Local R
* No. and type of documented practices and case studies published via management practices for sharing with other Consultant) o
diffrent media - newsletters, websites, posters, videos, leaflets, news items |Sectars and communities
etc
Target:
* 60% of targeted stakeholders have access ta relevant dissemi ! Develop and implement a communication strategy x |x  |MWR GEF 71300 (Local Consultant) 15,000.00
adaption experiences from the project
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Output 2.a: Pilot d ions of i climate resilient rainwater
collection in at least 1 public building with reservoirs established to
support the bottleneck of drink water supply in the dry season
Baseline:

= Limited (12) water facilities resilient against climate change induced risks
Indicator: Construct the rooftop rainwater collection with
« Number of additional people provided with access to safe water supply and reservairs mu.tmq__ma._m:.r Building and F/Town X MWR 100,000.00
basic sanitation services given existing and projected climate change Teachers Training College
Target:
- i i iliti ity Training Chemical
Two rooftop rainwater collection and reservoirs facilities constructed in Procurement of Water Quality Training Chemicals o MWR 48,000.00
Frestown and reagents
* Water Quality Training Chemicals provided for treatment facilities in
Freetown, Kono, Pujehun and Kambia Rollover Construction of 3 Spring boxes, 5 roof
rainwater harvesting in 3 schools and 1 health
center and communities, and 12 boreholes in x TR fa%000.00
Kambia, Kono and Pujehun districts
Qutput 2.b: Spring water imp gned, tested and ds d
in high density area in Freetown (benefiting at least 200 households) Activity Result: Spring water sources designs
Baseline: improved and included to be part of the Freetown MWR
® Limited (12) water facilities resilient against climate change induced risks  |water systems for communities
Indicator:
= Number of additional people provided with access to safe water supply and
basic sanitation services given existing and projected climate change Build and implement innovation demonstrations on
* Number of staff installed at 13 monitoring stations 2 spring boxes impr 1t and cor ity x MWR 71300 (Local Consultant) 100,000.00
Target: training in Freetown and other district
= Innovated demonstrations on two spring boxes imprevement
Installtion of staff gauges at 13 monitoring stations |x MWR 50,000.00
Activity Result: Sustainable community reservoirs,
rooftop rainwater harvesting and gravity fed water MWR
distribution hanisims designed and piloted for
dry season use
71300 (Local Consultant) 767,000.00
Output 2.c: Sustainable community reservoirs with 9 stand alone roof-top |Provision of additional work of the 2016 borehole = MWR
i har £ Sy (in 3 hospitals and 6 schools), as well as5  |construction in Freetown and the three districts
resilient gravity fed water distribution sy designed and pi din
Kono, Kambia and Pujehun
Baseline: Construct 8 new boreholes in public facilities in
i ; x MWR
« Limited (12} water facilities resilient against climate change induced risks | Freetown (2), Kono (2), Pujehun(2) and Kambia(2)
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Expected Outy Planned Activities Timeframe Responsible Party Pl d Budget GEF LDCF
And baseli Jated Indicators and annual targets List activity results and associated actions ._“. ..ﬂ..__ w ux ke Sudget Descrigtion | Amovet {USO)
INAICATor:
. zTa._uo,_. o_d. nn_u;_o....w_ ﬂm.o ple uqo.___Eom with m.o_“mmm 3.mw*m water supply and| e e ble Community Reserviour with
basic w»_.._no“_.u: services given existing m_._a projected n__:..u."u n__._m:wn, stand alone roof top Rain Water Harvesting facilities|x [x MWR
= Number of rooftop reservoirs and gravity fed water distribution points i 2no. Pujehun and and 1 no. In Kambia districts
constructed
Targets " ) . ) 75700 (Training) 42,000.00
1 gravity fed water distribution mechanisms constructed in Kono Construction of fences for 13 surface water stations| e L —
= Three rooftop rainwater collection and reservoirs facllities constructed in  |and 15 ground water monitering network stations
Freetown
Field monitoring, training, maintenace of | MWR
equipment and web/server hosting
Establish and train WASH management committees,
to provide sustainability of maintain community
reservoirs and other facilities using the the X [x |x MWR
preventive maintenace scheme {Saving and Loan
Scheme).
Activity Result: Appropriate climate resilient
Output 2.d: At least 100 households provided with water storage and adaptation techniques for water sector replicated
treatment systems for drinking water usage in times of prolonged dry- in households using the innovative infrastructural
spells and drought in Kono, Kambia and Pujehun tech of water collection
Baseline:
= Limited (12) water facilities resilient against climate change induced risks  |Provide treatment systems for rainwater starage 71300 (Local Consultant) 80,000.00
Indicator: facilities in two communities to serve 80 househalds (Training)
* Number of additional people provided with access to safe water supply and|(replication of WHH activity);
basic sanitation services, especially for women, given existing and projected il i e
climate change
sNumber of boleholes and gravity fed mechanisms contructed
Target:
= 1 gravity fed water distribution mechanisms constructed in Kono
* 10 new boreholes canstructed in public facilities in Freetown, Kono, 75700 (SUPPLIES) 13,000.00
Pujehun and Kambia
Provide and supply Lifestraw to 80 Households X |x MWR
1,990,000.00
2,281,000.00
Output 3: Programme Management Costs X Ix Ix |x MWR, PIU GEF 71400 24,000
National Project Coordinator
X Ix Ix (x MWR, FIU GEF 71400 9,000
Driver
Office Supplies (cx ; o entof |* ¥ ¢ ¢ |mwr P GEF 72500 9,200
equipment & office Stationaries)
x x |x |x MWR, PIL GEF 72300 6,000
Management Costs (fuel, vehicle maintenance, ete)
Travel (field visits, confererences) il il MWR, PIL i 71620 35,000
Steering Committee Meeting ol i il MINR, P} GEF 75700 S
X UNDP GEF 74300 B10|
Communication - 1% e [l i 25
UNDP M&E - 2% x |x Ix |x UNDP GEF 74300 45,620




resources and achieve set results.

Lamin Souma
Director  Water Resources
Ministry of Water Resourcgs

3| VT |21

Expected Outp Planned Activities me |Responsible Party Planned Budget GEF LDCF

(And baseline, assoclated indicators and annual targets List activity results and associated actions s i g SinE S Budget Description | AmOURt (USD)
Common service X X |x UNDP GEF 73100 12,100
Security X x |« [unop GEF 74300 520

165,750

2,446,750

This Annual Work Plan (AWP) is based on Results Management Guidelines (RMG) of UNDP. Once signed by UNDP and the Implementing Partners, the plan authorizes the responsible parties and project management to manage available

UNDP Sierra Leone

Samuel Doe
Country Director
UNDP Sierra Leone
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